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The UK construction industry is facing a mental health crisis,  

with lives lost every day to suicide. 

The only way we can truly change things  

is if the industry moves collectively.

This Code sets out how we  prevent harm together.

• Karl Whiteman - Executive Director, Berkeley Group, CLC Industry Sponsor •
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Foreword

The scale of the challenge

�0�H�Q�W�D�O���K�H�D�O�W�K���L�V���R�Q�H���R�I���W�K�H���P�R�V�W���V�L�J�Q�L�¿�F�D�Q�W���U�L�V�N�V���I�D�F�L�Q�J�� 
the construction industry. 

The suicide rate for men in UK construction is nearly four times the 
national average (ONS, 2017) . Behind that statistic are people, families 
and teams who cannot afford for the industry to treat this as business  
as usual.

�&�R�Q�V�W�U�X�F�W�L�R�Q���L�V���D���U�H�Z�D�U�G�L�Q�J���D�Q�G���G�L�Y�H�U�V�H���L�Q�G�X�V�W�U�\�����,�W���L�V���D�Q���H�[�F�H�O�O�H�Q�W���F�D�U�H�H�U��
�F�K�R�L�F�H���I�R�U���D���Z�L�G�H���U�D�Q�J�H���R�I���G�L�V�F�L�S�O�L�Q�H�V���D�Q�G���V�N�L�O�O���V�H�W�V�����,�W���G�R�H�V�����K�R�Z�H�Y�H�U����
contain stressors that can harm the mental health of the people working  
�L�Q���L�W�����7�K�H���&�R�G�H���K�D�V���E�H�H�Q���Z�U�L�W�W�H�Q���Z�L�W�K���W�K�L�V���L�Q���P�L�Q�G�����X�V�L�Q�J���V�S�H�F�L�¿�F�� 
design principles for our workforce demographics.

A person’s mental health is complex and is affected by work and  
personal matters alike. Some vulnerabilities exist before people 
�H�Y�H�Q���D�U�U�L�Y�H���D�W���Z�R�U�N�����V�K�D�S�H�G���E�\���E�D�F�N�J�U�R�X�Q�G�����¿�Q�D�Q�F�L�D�O���L�Q�V�H�F�X�U�L�W�\�����R�U��
environments where support has been limited. However, it is crucial  
that the hazards that exist within work itself are understood, and we 
eliminate or control them. This Code is a direct response to those 
workplace hazards.
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Foreword

Prevention at source

The Joint Code of Practice (‘the Code’) is deliberately practical: 
it exists to help leaders, clients and organisations in the 
construction sector to embed a prevention-led approach.

�,�W���U�H�F�R�J�Q�L�V�H�V���D���V�L�P�S�O�H���W�U�X�W�K���W�K�D�W���K�D�V���F�R�P�H���W�K�U�R�X�J�K���U�H�S�H�D�W�H�G�O�\���L�Q���W�K�H��
evidence and consultation behind this work: that mental health harm is 
�Q�R�W���D�Q���L�Q�H�Y�L�W�D�E�O�H���S�D�U�W���R�I���Z�R�U�N�L�Q�J���L�Q���F�R�Q�V�W�U�X�F�W�L�R�Q�����,�W���L�V���Q�R�W���D���S�U�R�E�O�H�P���W�R���E�H��
�P�D�Q�D�J�H�G���V�R�O�H�O�\���W�K�U�R�X�J�K���L�Q�G�L�Y�L�G�X�D�O���U�H�V�L�O�L�H�Q�F�H���R�U���V�X�S�S�R�U�W���D�I�W�H�U���W�K�H���I�D�F�W�����,�W���L�V��
shaped upstream by earlier decisions and behaviours around how work is 
commissioned, designed, procured, planned, sequenced and led.

This is why the Code focuses on the system, not just the individual.

�,�W���O�R�R�N�V���D�W���W�K�H���F�R�Q�G�L�W�L�R�Q�V���W�K�D�W���F�D�Q���F�U�H�D�W�H���S�V�\�F�K�R�V�R�F�L�D�O���U�L�V�N�����D�Q�G���W�K�H���F�R�Q�W�U�R�O�V��
that reduce that risk at source: realistic programmes, proper resourcing, 
reliable payment, predictable work, recovery time, worker voice, respectful 
behaviour and welfare designed with dignity in mind.

�,�Q���R�W�K�H�U���Z�R�U�G�V�����W�K�H���&�R�G�H���D�V�N�V���W�K�H���V�H�F�W�R�U���W�R���D�S�S�O�\���W�K�H���V�D�P�H���G�L�V�F�L�S�O�L�Q�H�� 
to mental health risk that it applies to physical safety risk. Where we 
identify, assess, control, monitor and improve, continuously.

Embedding the Code will enable the construction industry to create work 
environments designed to foster and promote mentally healthy workplaces.
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Foreword

A shared commitment

Because this is a joint code, it recognises that no single organisation can 
change construction culture alone. Everyone who shapes construction work 
also shapes the conditions people work under.

Clients���D�Q�G���D�V�V�H�W���R�Z�Q�H�U�V���K�D�Y�H���S�D�U�W�L�F�X�O�D�U���L�Q�À�X�H�Q�F�H�����7�K�H�\���F�D�Q���V�H�W��
expectations for achievable programmes, stable design, fair commercial 
behaviour and psychologically safe working environments for everyone 
working on the project.

Contractors and the supply chain turn these expectations into everyday 
practice. They shape working patterns, welfare standards, leadership behaviours 
and routes for people to raise concerns before work becomes unsafe.

Self-employed (including agency) workers should be consciously 
�L�Q�F�O�X�G�H�G���W�R���E�H�Q�H�¿�W���I�U�R�P���W�K�H���V�\�V�W�H�P�L�F���F�K�D�Q�J�H���O�D�L�G���R�X�W���L�Q���W�K�H���&�R�G�H���� 
Labour agencies are also encouraged to adopt and apply the Code  
to protect and support their workers. 

Designers and consultants can improve certainty, risk and change 
management, and quality, reducing pressure further down the supply chain.

Broader sector stakeholders such as regulators, insurers,  
trade bodies, training organisations and worker representatives  
can help align incentives, competence and assurance, so prevention  
becomes normal practice across the whole system.
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Foreword

A living framework

�7�K�H���&�R�G�H���L�V���D�O�V�R���L�Q�W�H�Q�G�H�G���W�R���E�H���D���O�L�Y�L�Q�J���I�U�D�P�H�Z�R�U�N�����,�W���V�H�W�V���D��
clear baseline for action, while recognising that the evidence, 
�S�U�D�F�W�L�F�H���D�Q�G���O�H�D�U�Q�L�Q�J���D�U�R�X�Q�G���Z�R�U�N-�U�H�O�D�W�H�G���P�H�Q�W�D�O���K�H�D�O�W�K���U�L�V�N�V��
will continue to develop.

The Code is written by the sector, for the sector, and has been developed 
�W�R���F�R�P�S�O�H�P�H�Q�W���H�[�L�V�W�L�Q�J���J�X�L�G�D�Q�F�H���D�Q�G���V�W�D�Q�G�D�U�G�V���V�X�F�K���D�V���,�6�2������������
���2�F�F�X�S�D�W�L�R�Q�D�O���+�H�D�O�W�K���	���6�D�I�H�W�\���0�D�Q�D�J�H�P�H�Q�W���6�\�V�W�H�P�V�������,�6�2������������
���0�D�Q�D�J�L�Q�J���3�V�\�F�K�R�V�R�F�L�D�O���+�H�D�O�W�K���	���6�D�I�H�W�\���D�W���:�R�U�N�����D�Q�G���,�6�2������������ 
(Suicide and the Workplace).

We recognise there is already some great work taking place across the 
industry to strengthen mental health. The Code is a step towards  
greater alignment across the sector through the lens of prevention.  
However, despite extensive grounding research, it does not claim to  
have all the answers.

�,�Q���D���Z�R�U�O�G���Z�K�H�U�H���Z�R�U�N���L�V���L�Q�F�U�H�D�V�L�Q�J�O�\���V�K�D�S�H�G���E�\���V�S�H�H�G�����W�H�F�K�Q�R�O�R�J�\���D�Q�G��
constant connectivity, the construction sector has a renewed reason to 
�L�Q�Y�H�V�W���L�Q���Z�K�D�W���W�H�F�K�Q�R�O�R�J�\���F�D�Q�Q�R�W���U�H�S�O�D�F�H�����K�X�P�D�Q-�W�R-�K�X�P�D�Q���F�R�Q�Q�H�F�W�L�R�Q����
belonging, fairness and genuine trust, built into how we plan, lead and 
deliver work.

The invitation is simple: adopt it, use it, improve it, and help  
the sector move forward together, in step, towards work that  
is healthier by design.



Tomasz Kozak, kozakphoto.com
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Background

Research and consultation programme

Capturing a wide range of sector voices was central to the 
Code’s development.

�,�W���Z�D�V���L�Q�I�R�U�P�H�G���E�\���D�Q���H�[�W�H�Q�V�L�Y�H���U�H�V�H�D�U�F�K���S�U�R�J�U�D�P�P�H���D�Q�G���F�R�Q�V�X�O�W�D�W�L�R�Q����
led by the University of Warwick research team under Dr Carla Toro. This 
included worker focus groups, evidence syntheses, industry surveys, 
workshops, webinars and open calls for evidence and practical solutions.

�7�K�H���R�X�W�F�R�P�H���R�I���W�K�L�V���U�H�V�H�D�U�F�K���Z�D�V���W�K�H���L�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���¿�Y�H�� 
‘hazard clusters’.
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Background

•	 �Long working 
hours

•	 Shift patterns

•	 �Long-distance 
travel

•	 �Working away 
from home

•	 Flexible working 

Working patterns

1

Operational demands

2

People factors  
and environment

3
Financial issues

4
Support factors

5Hazard 
clusters

•	 Unachievable deadlines

•	 Poor planning

•	 Poor communication

•	 Limited praise or support

•	 Poor quality welfare facilities

•	 Bullying and harassment

•	 Issues with payment

•	 Job insecurity

•	 �/�R�Z���¿�Q�D�Q�F�L�D�O���O�L�W�H�U�D�F�\

•	 Disputed payments

•	 �Low mental  
health literacy

•	 Low help seeking

•	 Stigma
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Background

Not individual “weakness”

Mental health at work is often discussed as something that belongs to 
individuals. However, visible signs of mental distress are often the  
‘tip of the iceberg’. 

Beneath them are systematic work-related stressors that build up: 
long hours, compressed programmes, poor communication, repeated 
�F�K�D�Q�J�H���D�Q�G���¿�Q�D�Q�F�L�D�O���L�Q�V�H�F�X�U�L�W�\�����7�K�H�V�H���V�W�U�H�V�V�R�U�V���F�R�P�H���I�U�R�P���H�D�U�O�L�H�U��
decisions such as those during tender, procurement and planning.

Why we go “upstream”

As systemic stressors are predictable, they can be prevented. We do not 
�Z�D�L�W���X�Q�W�L�O���S�H�R�S�O�H���D�U�H���Y�L�V�L�E�O�\���V�W�U�X�J�J�O�L�Q�J���E�H�I�R�U�H���Z�H���D�F�W�����,�Q���V�K�R�U�W�����Z�H���W�D�N�H��
�D���S�U�H�Y�H�Q�W�D�W�L�Y�H���D�S�S�U�R�D�F�K���R�U���³�J�R���X�S�V�W�U�H�D�P�´��to stop the stressors that 
create harm���L�Q���W�K�H���¿�U�V�W���S�O�D�F�H����

The aim is to create consistent conditions across the industry, so that 
every site feels safe, fair and well managed, regardless of who is 
running it or what job is being delivered.

Poor  
working  
patterns

Mental  
health  

risk

Unhealthy  
operational  
Demands

Financial 
issues

People and 
environmental  

issues



ELIMINATE the risk

Where possible, we remove  
the source of harm before it 
reaches workers.

e.g. we plan programmes that 
do not rely on routine overtime.

REDUCE the risk

Where risks cannot be fully 
removed, we reduce people’s 
exposure to them.

e.g. we communicate 
unavoidable changes of  
plan clearly.

REDUCE the harm

Where people are already under 
pressure, we make sure support 
is readily available. 

e.g. we provide clear routes to 
�¿�Q�D�Q�F�L�D�O���D�G�Y�L�F�H��

Joint Code of Practice / Background
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Background

How we focus on prevention 

Like physical health and safety, we identify hazards early, 
assess the risks and put proportionate interventions in  
place before harm occurs .

For mental health, this means looking at how work is 
designed, planned, resourced and managed. We then ask: 
�F�D�Q���Z�H���H�O�L�P�L�Q�D�W�H���W�K�H���U�L�V�N�"���,�I���Q�R�W�����F�D�Q���Z�H���U�H�G�X�F�H���L�W�����R�U���W�K�H��
harm it causes?

�,�Q�G�X�V�W�U�\���U�H�V�S�R�Q�V�H�V���W�U�D�G�L�W�L�R�Q�D�O�O�\���I�R�F�X�V�H�G���G�R�Z�Q�V�W�U�H�D�P�����U�D�L�V�L�Q�J��
awareness, encouraging people to speak up, or providing 
support and crisis response once mental health already 
deteriorated. These actions are still crucial, but they must  
sit alongside preventative interventions.

Evidence suggests that changing the conditions of work is 
likely to have a broader, longer lasting impact  
(Kjærgaard et al., 2025 ). Deloitte also reports an 
average return of £4.70 for every £1 invested in 
workplace mental health, with the highest returns 
from early, systemic interventions (Deloitte, 2024).

Change  
the work

Support  
the worker
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Using The Code

What this code does

�7�K�L�V���&�R�G�H���S�U�R�Y�L�G�H�V���D���V�W�U�X�F�W�X�U�H�G�����U�L�V�N-�E�D�V�H�G���I�U�D�P�H�Z�R�U�N���W�R���K�H�O�S��
us respond to mental health risks in a more consistent and 
preventative way.

�,�W���D�O�L�J�Q�V���Z�L�W�K��Plan-Do-Check-Act to help you identify mental health 
hazards, assess and prioritise risk, take action, and monitor effectiveness 
over time.

�,�W���L�V���G�H�V�L�J�Q�H�G���W�R���H�P�E�H�G���P�H�Q�W�D�O���K�H�D�O�W�K���U�L�V�N���L�Q�W�R���H�[�L�V�W�L�Q�J���K�H�D�O�W�K���D�Q�G���V�D�I�H�W�\��
systems, so it can be managed with the same rigour, accountability and 
consistency as physical health risk. This means it becomes an integral part 
of how work is planned, delivered and governed.

Roles, responsibilities  
and accountabilities

�<�R�X���Z�L�O�O���V�H�H���W�K�D�W���W�K�H���D�F�W�L�R�Q�V���D�U�H���J�U�R�X�S�H�G���X�Q�G�H�U���&�/�,�(�1�7���D�Q�G��
�&�2�1�7�5�$�&�7�2�5���V�R���\�R�X���F�D�Q���V�H�H���W�K�H���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���W�K�D�W���D�U�H��
most applicable to your context. Designers, consultants and 
other stakeholders play a critical role in eliminating risk at 
source through their decisions and collaboration. While not 
explicitly referenced against each hazard cluster, they should 
review this document and consider how they can support 
Clients and Contractors to deliver improved outcomes.

• 	 �Clients set the tone for the whole project. They provide critical 
leadership and resources  to manage risks well.

• 	 Contractors manage deliv ery, planning and workforce conditions.

• 	 Leaders at every level shape behaviours, expectations and culture.

�,�Q���U�H�D�O�L�W�\�����U�L�V�N�V���F�D�Q�Q�R�W���E�H���P�D�Q�D�J�H�G���E�\���D�Q�\���V�L�Q�J�O�H���U�R�O�H���L�Q���L�V�R�O�D�W�L�R�Q���� 
We need coordinated action across the system to make sure we create  
a system that promotes equality for everyone in the sector  
– including the self-employed workforce.
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The ‘hazard clusters’

�7�K�H���¿�Y�H���K�D�]�D�U�G���F�O�X�V�W�H�U�V���D�Q�G���W�K�H�L�U���W�K�H�P�H�V���I�R�U�P���W�K�H���E�D�F�N�E�R�Q�H���R�I���7�K�H���&�R�G�H��

The controls or interventions you will see recommended are centred around these.

Using The Code

Working 
patterns

Long working 
hours, poorly 
planned shift 
patterns, excessive  
long-distance 
travel and time 
working away 
from home create 
fatigue, stress and 
isolation. These 
patterns are often 
normalised within an 
�³�D�O�Z�D�\�V���R�Q�´���F�X�O�W�X�U�H����
rather than treated  
as exceptions. 

1 Financial 
issues

Issues with 
payments, job 
insecurity and low 
�¿�Q�D�Q�F�L�D�O���O�L�W�H�U�D�F�\��
across the supply 
chain create ongoing 
stress, particularly 
for smaller 
businesses and  
�V�H�O�I-�H�P�S�O�R�\�H�G��
workers who carry  
disproportionate risk. 

Support 
factors

Low mental 
health literacy, 
low help-seeking 
and mental health 
stigma mean 
support is often 
not accessed, even 
where it exists. Fear 
of looking weak, 
losing work or 
damaging reputation 
can leave people 
suffering in silence.

43Operational 
demands

Pressure is 
frequently embedded 
into projects through 
unachievable 
deadlines, poor 
planning and poor 
communication. 
When delays occur, 
this pressure is often 
transferred to the 
workforce, creating  
a sustained  
�³�F�D�W�F�K-�X�S�´���F�X�O�W�X�U�H����

2 People  
and work 
environment

Limited praise 
or support from 
leadership, bullying 
and harassment 
degrade a sense 
of psychological 
safety. Poor welfare 
facilities signal their 
basic requirement 
for dignity and safe 
performance do not 
matter. This impacts 
overall mental health. 

5



ELIMINATE the risk

Where possible, we remove the source of harm before it reaches 
workers. This includes:

• 	 realistic progr amme design

• 	 �effectiv e planning and coordination

• 	 sustainable working hours

• 	 �I�D�L�U���D�Q�G���V�W�D�E�O�H���¿�Q�D�Q�F�L�D�O���S�U�D�F�W�L�F�H�V

• 	 positiv e leadership behaviours

REDUCE the risk

Where risks cannot be fully removed, we reduce people’s exposure to 
them. This includes:

• 	 line manager capabilit y

• 	 �H�D�U�O�\���L�G�H�Q�W�L�¿�F�D�W�L�R�Q���R�I���L�V�V�X�H�V

• 	 structured support path ways

• 	 �workforce engagement and feedback

REDUCE the harm

Where people are already under pressure, we make sure support is 
readily available. This includes:

• 	 counselling and clinical support

• 	 tr auma response

• 	 crisis and suicide prev ention arrangements

Joint Code of Practice / Using The Code
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Using The Code

Control framework

We follow a straightforward 
framework to manage mental 
health risks. You need to prioritise 
actions that ELIMINATE the 
risk at source as these have the 
greatest impact. 

Remember: a single action  
is rarely enough.

Change  
the work

Support 
the worker
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The risk management process

�:�H���P�D�Q�D�J�H���P�H�Q�W�D�O���K�H�D�O�W�K���U�L�V�N���L�Q���W�K�H���V�D�P�H���Z�D�\���D�V���D�Q�\���R�W�K�H�U���K�H�D�O�W�K���U�L�V�N�����X�V�L�Q�J���3�O�D�Q-�'�R-�&�K�H�F�N-�$�F�W���� 
This approach ensures we identif y mental health risk systematically, control it proportionately, monitor it and continuously improve things.

Identify

Use the Code hazard 
clusters combined with 
the HSE Management 

Standards Indicator Too l. 

�,�G�H�Q�W�L�I�\���K�D�]�D�U�G�V����
who may be harmed 
(including those who 

are more vulnerable i.e. 
�V�H�O�I-�H�P�S�O�R�\�H�G���Z�R�U�N�H�U�V������
and the interventions at 

an organisational and 
project level.

Assess

Evaluate the level and 
impact of the risks  
(e.g. with the HSE  
risk assessment ).

Complete and record  
a risk assessment 
against the hazard 

clusters. Clients to share 
with contractors, and 

vice versa.

Control

�,�P�S�O�H�P�H�Q�W���D�Q�G��
communicate the 

interventions in the  
hazard clusters. Track 
them by incorporating 
them into assurance 

programmes and metrics.

Establish and review 
contractor performance 
measures linked to the 

interventions, such  
as compliance with  

fatigue policies.

Monitor

Track the effectiveness  
of the interventions  
using formal review 
processes such as: 

• 	 assur ance scores

• 	 performance metrics

• 	 mental health 
outcomes

• 	 engagement surv eys 
across the workforce.

Improve

Demonstrate that action 
required is being taken 
to support learning and 

continuous improvement.

Using The Code

Plan Do Check Act
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Working patterns

•	 �Long working 
hours

•	 Shift patterns

•	 �Long-distance 
travel

•	 �Working away 
from home

•	 Flexible working

Working patterns

Operational demands

People factors  
and environment

Financial issues

Support factors

Hazard 
clusters1

3

5

2 4
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Current reality

The working patterns we see in construction can be a major 
driver of poor mental health. Long and unpredictable hours, 
excessive travel and time away from home can disrupt 
people’s lives, leading to fatigue, stress and isolation. 

These patterns become normalised in an ‘always on’ culture, rather  
than treated as exceptions. Workers often have little control over their 
working patterns and feel unable to push back due to fear of missing out 
on future work.

However, these working patterns are not inevitable. They are the result of 
how work is resourced and  scheduled  as standard in the current system  so 
can be changed.

Sample of quotes from the Warwick consultation evidence.

�³Lower pay encourages 
workers to seek 
additional work and 
overtime despite being 
fatigued, mentally and 
physically drained… 
workers are not 
empowered to say no.” 

�³�,���Z�R�U�N�H�G���R�Q���D���S�U�R�M�H�F�W���W�K�D�W���Z�D�V����������
�P�L�O�H�V���I�U�R�P���K�R�P�H���������G�D�\�V���R�Q�������G�D�\�V���R�I�I�«��
this was 14 hour days door to door, 
no wonder I had a stroke.”

�³�&�X�O�W�X�U�H���R�I���O�R�Q�J���Z�R�U�N�L�Q�J��
hours leads to fatigue, 
�L�Q�H�I�¿�F�L�H�Q�F�L�H�V���D�Q�G���H�U�U�R�U�V. 
�,���D�P���F�R�P�S�O�H�W�L�Q�J���W�K�L�V���D�W��
���������D�P�����K�D�Y�L�Q�J���K�D�G���O�H�V�V��
than 6hrs sleep.” 
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�2�S�S�R�U�W�X�Q�L�W�\���I�R�U���F�K�D�Q�J�H

�,�Q���K�R�Z���Z�H���W�H�Q�G�H�U�����G�H�V�L�J�Q�����V�F�K�H�G�X�O�H�� 
and resource work, we can build 
healthier working patterns into project 
delivery from the start. The effects of 
careful planning will be profound, as 
we can eliminate many risks, not just 
manage them. 

This means planning work more realistically, 
setting clear limits on hours and travel, creating 
�J�H�Q�X�L�Q�H���À�H�[�L�E�L�O�L�W�\�����D�Q�G���F�K�D�O�O�H�Q�J�L�Q�J���W�K�H���Q�R�U�P��
�R�I���S�U�L�R�U�L�W�L�V�L�Q�J���S�U�R�G�X�F�W�L�Y�L�W�\���R�Y�H�U���Z�H�O�O�E�H�L�Q�J�����,�Q��
this way, we promote  a system that supports 
�V�X�V�W�D�L�Q�D�E�O�H�����K�L�J�K-�T�X�D�O�L�W�\���Z�R�U�N���I�U�R�P���D���P�R�U�H��
diverse workforce.

On the ground: Rethinking Sunday travel at BAM

After workers shared that travelling on Sundays to be ready for early Monday starts was eating 
into family time and leaving them fatigued at the start of the week, BAM UK & I reland took  
action.

�$���À�H�[�L�E�O�H���D�U�U�D�Q�J�H�P�H�Q�W���Z�D�V���L�Q�W�U�R�G�X�F�H�G�����F�R�P�S�U�H�V�V�L�Q�J���V�X�S�H�U�Y�L�V�R�U�V�¶���K�R�X�U�V���L�Q�W�R���I�R�X�U���G�D�\�V�����U�R�W�D�W�L�Q�J
to maintain full coverage.

Planning, handovers, and preparation were improved, leading to better organisation and 
�V�W�U�R�Q�J�H�U���W�H�D�P�Z�R�U�N�����$�V���D���U�H�V�X�O�W�����P�R�W�L�Y�D�W�L�R�Q�����Z�H�O�O�E�H�L�Q�J�����D�Q�G���P�R�U�D�O�H���L�Q�F�U�H�D�V�H�G�����2�S�H�U�D�W�L�R�Q�D�O
delivery, site performance and standards were not affected with the site continuing to receive 
high praise from guests.

�³�,���F�D�Q���V�S�H�Q�G���P�R�U�H���P�H�D�Q�L�Q�J�I�X�O���W�L�P�H���Z�L�W�K��
my family and pick my daughter up from 
school�����,���V�W�D�\���P�R�U�H���I�R�F�X�V�H�G�����P�R�W�L�Y�D�W�H�G�����D�Q�G��
productive during my working days.”
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Hazards

�7�K�H�U�H���D�U�H���¿�Y�H���P�D�L�Q���K�D�]�D�U�G�V���W�K�D�W���Z�H���P�X�V�W���D�G�G�U�H�V�V��

Long  
working hours

Programmes rely on long 
working hours and are 

normalised in the industry. 
A limited focus on rest and 

�Z�R�U�N-�O�L�I�H���E�D�O�D�Q�F�H���P�H�D�Q�V��
that risks to wellbeing and 

safety build over time.

Working away 
from home

Some workers rely on 
working away from home 
for extra income. Living 
conditions can be poor. 
Long periods away can 

lead to relationship  
strain and isolation.

Shift  
work

Shift patterns that are  
not designed with  

fatigue in mind. Limited 
rest, poor rotation and 

long shifts disrupt sleep 
and recovery.

Limited  
�À�H�[�L�E�L�O�L�W�\

�5�L�J�L�G���Z�R�U�N�L�Q�J���S�D�W�W�H�U�Q�V���F�D�Q��
make it hard to manage 

life outside work. Workers 
may have little control 

over their time or ability 
to respond to personal 
needs. This can cause 

stress and disengagement.

Long  
distance travel

�1�D�W�L�R�Q�D�O���W�U�D�Y�H�O���L�V���U�H�O�L�H�G�� 
on, which extends the 

working day. Travel is not 
always well recognised  

or planned for.  
�5�H�V�W���D�Q�G���K�R�P�H���O�L�I�H�� 
can be disrupted,  

leading to fatigue and 
personal strain.



Client Contractor

Jump to

Working patterns

ELIMINATE the risk
Set realistic timelines, align design with resource, 
and engage the supply chain early to remove the need 
�I�R�U���O�D�V�W-�P�L�Q�X�W�H���F�K�D�Q�J�H�V���D�Q�G���D�F�F�H�O�H�U�D�W�L�R�Q��

REDUCE the risk

Plan work with clear, timely communication across  
all parties, minimise late changes, and ensure  
�U�R�O�H�V�����U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���D�Q�G���L�Q�I�R�U�P�D�W�L�R�Q���À�R�Z�V���D�U�H�� 
well coordinated.

REDUCE the harm

Monitor programme pressure, workload and change, 
communicate updates clearly, and support teams  
to raise concerns early  if work becomes unrealistic  
or unsafe.
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Actions we take: a summary

The research highlighted clear 
ways to tackle the risks and 
the harm caused by unhealthy 
working patterns. 

The actions ‘upstream’ (those 
higher up towards ‘eliminate the 
risk’) will be more effective. 

�5�H�P�H�P�E�H�U���W�R���F�K�R�R�V�H���D���Y�D�U�L�H�W�\����
and that the number of actions 
you choose can ‘multiply’ the 
effects you see.
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How we build healthy working patterns from the start

Eliminate the risk

�(�Q�V�X�U�H���V�D�I�H���D�Q�G���H�I�¿�F�L�H�Q�W���Z�R�U�N�L�Q�J���K�R�X�U�V���D�U�H���S�U�L�R�U�L�W�L�V�H�G 

• 	 �Set the tone as a client b y encouraging healthy working hour 
interventions and structuring delivery in a way that protects  
the workforce. 

• 	 ��+�D�Y�H���U�H�J�D�U�G���W�R���W�K�H���:�R�U�N�L�Q�J���7�L�P�H���5�H�J�X�O�D�W�L�R�Q�V�����$�J�U�H�H���F�O�H�D�U����
proportionate guidance on working hours within contracts, supported 
by practical processes to manage exceptions and maintain safe, 
manageable workloads.

Offer fair pay within safe working hours

• 	 �Encour age contractors to structure pay such that fair earnings  
can be achieved within standard hours, reducing reliance on  
excessive overtime.

Ask yourself: 
Does the culture of long 
working hours limit the 
pool of workers being 
attracted to the sector?
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How we build healthy working patterns from the start

Eliminate the risk

Explore local labour to plan healthy working patterns

• 	 �Assess the skills pool at the location as part of early feasibilit y and 
design, and consider what early mechanisms could be put in place to 
boost local skills in collaboration with local stakeholders.

• 	 �During the planning stage, explore with local authorities whether 
�H�[�W�H�Q�G�H�G���K�R�X�U�V���D�U�H���D�Y�D�L�O�D�E�O�H���W�R���D�O�O�R�Z���H�D�U�O�L�H�U���V�W�D�U�W���R�U���O�D�W�H�U���¿�Q�L�V�K���W�L�P�H�V��
�I�R�U���W�K�R�V�H���Z�L�W�K���O�R�Q�J-�G�L�V�W�D�Q�F�H���W�U�D�Y�H�O���R�U���F�D�U�H�U�������S�D�U�H�Q�W�D�O���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V��
�R�X�W�V�L�G�H���R�I���Z�R�U�N���W�R���D�O�O�R�Z���À�H�[�L�E�L�O�L�W�\��

On the ground: Connecting communities to careers  
at Heathrow

Airports offer a wide range of careers. The Heathrow Academy 
helps by offering programmes to build essential skills, providing 
apprenticeships and connecting local people to jobs with Team 
Heathrow partners. 

�,�W���S�O�D�\�V���D���S�L�Y�R�W�D�O���U�R�O�H���L�Q���F�R�Q�Q�H�F�W�L�Q�J���W�K�H���O�R�F�D�O���F�R�P�P�X�Q�L�W�\���W�R��
opportunities and developing a diverse skills pipeline that is crucial 
to future success.

Local communities rely on the jobs created by the airport and 
its supply chain.
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How we design work to reduce travel and time away

Reduce the risk

Reduce reliance on travel and working away

• 	 �Design and plan to use local or directly emplo yed workers, with  
�U�H�D�O�L�V�W�L�F���V�W�D�I�¿�Q�J���O�H�Y�H�O�V�����(�Q�F�R�X�U�D�J�H���F�R�Q�W�U�D�F�W�R�U�V���W�R���G�R���W�K�H���V�D�P�H���� 
This allows workers to spend less time travelling and more  
time recovering between shifts. 

• 	 ��5�H�T�X�L�U�H���F�R�Q�W�U�D�F�W�R�U�V���W�R���X�V�H���D�W���O�H�D�V�W�����������O�R�F�D�O���Z�R�U�N�H�U�V�����Z�K�H�U�H��
�F�R�P�S�H�W�H�Q�F�\���D�Q�G���D�Y�D�L�O�D�E�L�O�L�W�\���D�O�O�R�Z�����W�R���U�H�G�X�F�H���O�R�Q�J-�G�L�V�W�D�Q�F�H���W�U�D�Y�H�O�� 
and improve workforce stability. 

Avoid incentivising unsafe working patterns

• 	 �Encour age approaches that limit reliance on overtime, travel allowances 
�D�Q�G���O�R�G�J�L�Q�J���S�D�\�P�H�Q�W�V�����3�D�\���Z�R�U�N�H�U�V���V�X�I�¿�F�L�H�Q�W�O�\���V�R���W�K�D�W���W�K�H�\���D�U�H���Q�R�W��
reliant on working excessive hours or being away from home.

Q
u

ick
 w

in

Ask yourself: 
Do we treat long distance 
travel as a risk to be managed, 
or as an unavoidable feature 
of delivery?
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�+�R�Z���Z�H���P�D�N�H���V�X�U�H���Z�R�U�N���L�V���U�H�D�O�L�V�W�L�F���D�Q�G���À�H�[�L�E�O�H

Reduce the risk

Make sure plans are realistic

• 	 �Make sure programmes are realistic and in line with working time  
rules for project management teams and site operatives, so work  
can be delivered within safe hours without relying on overtime or 
reactive changes.



�5�H�G�X�F�H�G���V�L�F�N�Q�H�V�V���E�\�������G�D�\�V���S�H�U���S�H�U�V�R�Q�����L�Q�F�U�H�D�V�H�G���Z�H�O�O�E�H�L�Q�J���� 
higher productivity... With no increase in cost?

�³�,�I���\�R�X���D�U�H�Q�¶�W���D�O�U�H�D�G�\���K�D�Y�L�Q�J���W�K�H���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J��
�F�R�Q�Y�H�U�V�D�W�L�R�Q���Z�L�W�K�L�Q���\�R�X�U���E�X�V�L�Q�H�V�V�����L�W���L�V���G�H�¿�Q�L�W�H�O�\���R�Q�H�� 
worth starting – I promise you won’t regret it.”

-���6�X�]�D�Q�Q�D�K���1�L�F�K�R�O���2�%�(�����&�(�2���R�I���%�X�L�O�G���8�.

�)�L�Q�G���R�X�W���K�R�Z���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���G�H�O�L�Y�H�U�H�G���P�H�D�V�X�U�D�E�O�H���U�H�V�X�O�W�V���D�W�� 
three construction companies.

See the Timewise case study on page 45.

Flex

Client
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�+�R�Z���Z�H���P�D�N�H���V�X�U�H���Z�R�U�N���L�V���U�H�D�O�L�V�W�L�F���D�Q�G���À�H�[�L�E�O�H

Reduce the risk

�(�Q�D�E�O�H���À�H�[�L�E�L�O�L�W�\

• 	 ��+�D�Y�H���D���Y�L�V�L�E�O�H���D�Q�G���D�F�F�H�V�V�L�E�O�H���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���D�Q�G���P�H�G�L�F�D�O���H�Y�H�Q�W�V���S�R�O�L�F�\����
�3�U�R�Y�L�G�H���W�U�D�L�Q�L�Q�J���W�R���P�D�Q�D�J�H�U�V���R�Q���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���D�Q�G���W�K�H���E�H�Q�H�¿�W�V��
of reducing ‘presenteeism’. This allows workers to attend essential 
appointments, manage their health and remain in work without 
unnecessary stress.
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How we manage fatigue and recovery

Reduce the risk

Design recovery into programmes

• 	 �Encour age the building of recovery periods into programmes, 
treating recovery as a safety control. Protect recovery in programme 
governance so workers get proper rest time.

• 	 �Encour age the use of planning tools to design out fatigue (e.g., no 
�E�D�F�N-�W�R-�E�D�F�N���S�H�D�N���Z�H�H�N�V�����O�L�P�L�W���F�R�Q�V�H�F�X�W�L�Y�H���Q�L�J�K�W�V�����S�U�H�G�L�F�W�D�E�O�H���U�R�V�W�H�U�V��
and rest windows, travel time built into the plan).

• 	 �Encour age the use of programmes to highlight periods where more 
resource may be required in advance of it being needed  to support  
safe delivery.

Support switching off outside of work

• 	 ��$�Y�R�L�G���F�R�P�P�X�Q�L�F�D�W�L�R�Q���V�X�F�K���D�V���Z�R�U�N���H�P�D�L�O�V���D�Q�G���Q�R�W�L�¿�F�D�W�L�R�Q�V���R�X�W�V�L�G�H�� 
of work hours. 

• 	 �5�H�V�S�H�F�W���W�L�P�H���R�I�I���I�R�U���D�Q�Q�X�D�O���O�H�D�Y�H���D�Q�G���Q�R�Q-�Z�R�U�N�L�Q�J���W�L�P�H��

• 	 ��5�H�F�R�J�Q�L�V�H���W�K�D�W���V�R�P�H���S�H�R�S�O�H���P�D�\���Q�H�H�G���V�X�S�S�R�U�W���W�R���E�U�H�D�N���D�Z�D�\���I�U�R�P��
established behaviours such as leaders showing that switching off is 
important to them too.

Ask yourself: 
Would work be more 
productive and of better 
quality if people had more 
rest and recovery time?
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How we reduce the impact of long hours and travel

Reduce the harm

Consider transport options 

• 	 �Look for opportunities to enable easier and more accessible  
tr avel to and from work. For example, provide shuttle buses  
where public transport is not available, so long or complex  
journeys do not increase fatigue or safety risk.

Q
u

ick
 w

in

Jump to a  
case study

Ask yourself: 
Are the rest periods (when 
you are neither working nor 
�F�R�P�P�X�W�L�Q�J�����V�X�I�¿�F�L�H�Q�W���I�R�U��
workers to recharge?  



Hours Working away
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How we reduce the impact of long hours and travel

Reduce the harm

Make sure working hours are monitored and managed

• 	 �Encour age contractors to monitor individual working hours, including 
travel time, and to highlight where agreed limits are exceeded, 
with agreed approaches in place to manage this and maintain safe, 
manageable workloads.



Hours Distance travel Working away
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How we build healthy working patterns from the start

Eliminate the risk

Working time rules

• 	 ��'�R���Q�R�W���U�H�O�\���R�Q���Z�R�U�N�H�U�V���R�S�W�L�Q�J���R�X�W���R�I���W�K�H���:�R�U�N�L�Q�J���7�L�P�H���5�H�J�X�O�D�W�L�R�Q�V����
�,�Q�F�O�X�G�H���F�O�H�D�U���O�L�P�L�W�V���D�Q�G���J�X�L�G�D�Q�F�H���R�Q���L�Q�G�L�Y�L�G�X�D�O���Z�R�U�N�L�Q�J���K�R�X�U�V���L�Q��
contracts. Have clear processes for exceptions, so total working time 
remains safe and manageable.

• 	 �Set trigger limits to stop people working more than the agreed / 
contr acted hours. Build these into access control systems where 
�S�R�V�V�L�E�O�H�����V�R���H�[�F�H�V�V�L�Y�H���K�R�X�U�V���D�U�H���S�U�H�Y�H�Q�W�H�G���U�D�W�K�H�U���W�K�D�Q���R�Q�O�\���L�G�H�Q�W�L�¿�H�G��
after the fact.

Offer fair pay within safe working hours

• 	 ��$�V���W�K�H�U�H���P�D�\���E�H���O�H�V�V���R�Y�H�U�W�L�P�H���D�Q�G���R�X�W-�R�I-�K�R�X�U�V���S�D�\���D�Y�D�L�O�D�E�O�H�����I�D�F�W�R�U��
this into pay within set working times so workers can earn fairly without 
working excessive hours, helping attract and retain the right people.

Ask yourself: 
Do we consider how we will 
manage the risk of  long 
distance  travel or working 
�D�Z�D�\���I�U�R�P���K�R�P�H�"���,�V���W�K�L�V��
included in prelims?  
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Case study: Timewise construction 
pioneers programme

�7�K�H���S�U�R�J�U�D�P�P�H���S�L�O�R�W�H�G���À�H�[�L�E�O�H���Z�R�U�N�L�Q�J���D�F�U�R�V�V
�V�L�W�H���E�D�V�H�G���F�R�Q�V�W�U�X�F�W�L�R�Q���U�R�O�H�V���R�Y�H�U���R�Q�H���\�H�D�U���W�R���W�H�V�W
how working patterns could be redesigned without 
compromising delivery.

Organisation

Timewise and Build UK, in partnership with BAM UK & I reland, 
Skanska and Willmott Dixon

Risk or problem

�7�U�D�G�L�W�L�R�Q�D�O���Z�R�U�N�L�Q�J���S�D�W�W�H�U�Q�V���L�Q�Y�R�O�Y�H���O�R�Q�J���K�R�X�U�V�����O�L�P�L�W�H�G���À�H�[�L�E�L�O�L�W�\���D�Q�G
high fatigue. Workers have little control over unpredictable schedules 
with frequent extended or weekend work. This drives fatigue, stress, 
poor work–life balance and increased safety risk.

What we did differently

Flexible working was organised at a system level, rather than relying 
on individuals negotiating. This included:

• 	 team-based rostering to share late shifts and weekend working.

• 	 staggered start���D�Q�G���¿�Q�L�V�K���W�L�P�H�V��

• 	 multi-skilled teams ���³�S�R�G�V�´�����W�R���H�Q�D�E�O�H���U�R�W�D�W�L�R�Q���D�Q�G���F�R�Y�H�U��

• 	 ��U�H�Y�L�H�Z�H�G���P�L�Q�L�P�X�P���V�W�D�I�¿�Q�J���U�H�T�X�L�U�H�P�H�Q�W�V���W�R���D�O�O�R�Z���À�H�[�L�E�L�O�L�W�\��
outside core hours.

Investment

Additional upfront planning time was required, including reviewing 
�U�R�O�H�V�����U�R�W�D�V���D�Q�G���V�W�D�I�¿�Q�J���P�R�G�H�O�V�����D�Q�G���E�X�L�O�G�L�Q�J���F�D�S�D�E�L�O�L�W�\���W�R���P�D�Q�D�J�H��
�À�H�[�L�E�O�H���G�H�O�L�Y�H�U�\����No additional project cost was incurred.

�³�,���F�D�Q�¶�W���J�H�W���À�H�[�L�E�O�H���K�R�X�U�V���W�R���W�D�N�H���P�\���Z�L�I�H���W�R���W�K�H��
�K�R�V�S�L�W�D�O���I�R�U���K�H�U���F�D�Q�F�H�U���W�U�H�D�W�P�H�Q�W�����,���K�D�Y�H���W�R���W�D�N�H��
�X�Q�S�D�L�G���O�H�D�Y�H���Q�R�Z���E�H�F�D�X�V�H���,���K�D�Y�H���U�X�Q���R�X�W���R�I���D�Q�Q�X�D�O��
leave and sick leave.”





�-�R�L�Q�W���&�R�G�H���R�I���3�U�D�F�W�L�F�H�������2�S�H�U�D�W�L�R�Q�D�O���G�H�P�D�Q�G�V
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How we set projects up to be delivered safely

Eliminate the risk

Introduce a Programme Pressure Test before mobilisation

• 	 �Consider an independent review of progr amme viability before work 
starts to determine that it does not rely on a ‘heroic effort’ or unsafe 
demands. This means:

• 	  �Using reliable data to test assumptions on working hours  
and resources.

• 	������1�R�W���D�O�O�R�Z�L�Q�J���R�Y�H�U�W�L�P�H���D�V���D���U�R�X�W�L�Q�H���D�V�V�X�P�S�W�L�R�Q��

• 	�  �Mandating redesign or extr a resources where timelines are  
not achievable, so unrealistic plans are corrected early.

Ensure designs are well developed before committing  
to deadlines in contracts

• 	 ��$�Y�R�L�G���¿�[�L�Q�J���G�H�O�L�Y�H�U�\���W�L�P�H�O�L�Q�H�V���X�Q�W�L�O���G�H�V�L�J�Q�V���D�U�H���V�X�I�¿�F�L�H�Q�W�O�\���G�H�Y�H�O�R�S�H�G��
and coordinated, so delays, changes and rework do not compress 
programmes later.

Set clear expectations on realistic timelines and resourcing  
in contracts

• 	 �Make safe delivery and realistic programmes explicit requirements in 
procurement and contracts, so unrealistic commitments are not built 
into projects from the start.

Ask yourself: 
Are we planning this project 
to be delivered safely, or 
relying on people to absorb 
the pressure later?
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Eliminate the risk

Introduce a Programme Pressure Test before mobilisation

• 	 �Explore getting a trusted impartial reviewer to tak e a ‘fresh look’ at the 
programme before work starts to determine that it does not rely on a 
‘heroic effort’ or unsafe demands. This means:

• 	  �Using reliable data to test assumptions on working hours  
and resources.

• 	������1�R�W���D�O�O�R�Z�L�Q�J���R�Y�H�U�W�L�P�H���D�V���D���U�R�X�W�L�Q�H���D�V�V�X�P�S�W�L�R�Q��

• 	  �Mandating redesign or extr a resources where timelines are  
not achievable, so unrealistic plans are corrected early.

This will help to protect workers from unnecessary pressure, rework, 
extensions and accidents. The reviewer could be from any company, but 
must be neutral to the project objectives and goals. 

How we check programmes are safe before work starts

Ask yourself: 
Are we planning this project  
to be delivered safely, or 
relying on people to absorb 
the pressure later?
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The welfare standards we set

Eliminate the risk

Set clear dignity standards for welfare facilities

• 	 ��'�H�¿�Q�H���P�L�Q�L�P�X�P���Z�H�O�I�D�U�H���V�W�D�Q�G�D�U�G�V���I�R�U���G�L�J�Q�L�W�\���D�W���Z�R�U�N�����$�V�N���W�K�H��
workforce what they need, and make sure facilities allow all workers to 
rest, eat, wash, decompress and stay connected to others. This should 
include being mindful of neurodivergent workers and sensory needs 
such as lighting, noise and crowding. 

• 	 �Provide shared parking, welfare and communal areas for client teams, 
management and the workforce. This helps reduce visible status divides 
and people can connect, building a stronger sense of belonging and 
mutual respect. 

• 	 �Engage with the Contr actor to provide access to healthy food and 
drink, with clean break areas away from dust, noise and work zones, 
so workers can recharge properly, maintain energy and return to work 
safer and more focused.

On the ground: Nourishing the workforce

At Therme Manchester, wellbeing isn’t just a promise for future 
guests – it starts on the construction site. A commitment has been 
�P�D�G�H���W�K�D�W���W�K�H���W�H�D�P���K�D�Y�H���D�F�F�H�V�V���W�R���E�D�O�D�Q�F�H�G�����Q�X�W�U�L�H�Q�W-�U�L�F�K���P�H�D�O�V��
�D�Q�G���W�U�X�O�\���V�X�S�S�R�U�W���W�K�H�L�U���K�H�D�O�W�K���D�Q�G���O�R�Q�J-�W�H�U�P���Z�H�O�O�E�H�L�Q�J����

�7�K�H���1�R�X�U�L�V�K���%�R�[�����W�K�H���R�Q-�V�L�W�H���V�W�D�I�I���U�H�V�W�D�X�U�D�Q�W�����Z�D�V���G�H�Y�H�O�R�S�H�G���L�Q��
�F�R�O�O�D�E�R�U�D�W�L�R�Q���Z�L�W�K���Q�X�W�U�L�W�L�R�Q�L�V�W�V���D�Q�G���F�K�H�I�V�����,�W���V�H�U�Y�H�V���I�U�H�V�K�O�\���S�U�H�S�D�U�H�G��
�G�L�V�K�H�V���W�K�D�W���D�U�H���S�R�U�W�L�R�Q�H�G���V�S�H�F�L�¿�F�D�O�O�\���Z�L�W�K���F�R�Q�V�W�U�X�F�W�L�R�Q���Z�R�U�N�H�U�V�¶��
needs in mind.
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The welfare standards we set

Eliminate the risk

Create facilities that support recovery and inclusion

• 	 �Provide toilets, washing, rest, quiet and connection spaces that meet 
diverse needs, including women’s sanitation needs and the sensory 
needs of neurodivergent workers. 

• 	 �Where pr actical, use natural light, greenery and better layouts to 
create spaces that help people recharge and feel valued, so everyone 
is treated equally and the workplace supports wellbeing. This can be 
as simple as bringing in biophilia early for site teams to enjoy that will 
�E�H�F�R�P�H���S�D�U�W���R�I���W�K�H���¿�Q�D�O���O�D�Q�G�V�F�D�S�L�Q�J���V�R�O�X�W�L�R�Q��

Research insight: Boost your impact

You may choose to follow standards such as WELL to support  
your design of temporary workplaces. 

Through using principles to consider the end user experience,  
you may be more likely to ‘get it right’ and amplify the impacts  
on wellbeing.

�3�U�R�P�R�W�H���¿�W���I�R�U���S�X�U�S�R�V�H���Z�H�O�I�D�U�H���W�K�U�R�X�J�K���F�R�Q�V�X�O�W�D�W�L�R�Q

• 	 �Set clear standards for dignit y at work and make sure facilities  
�D�U�H���¿�W���I�R�U���S�X�U�S�R�V�H���E�\���U�H�J�X�O�D�U�O�\���D�V�N�L�Q�J���I�R�U���I�H�H�G�E�D�F�N���D�Q�G���W�K�U�R�X�J�K�� 
worker consultation. 

Involve workers in design and improvement

• 	 ��,�Q�Y�R�O�Y�H���Z�R�U�N�H�U�V���I�U�R�P���D�F�U�R�V�V���\�R�X�U���G�H�P�R�J�U�D�S�K�L�F���W�R���F�D�S�W�X�U�H���G�L�I�I�H�U�H�Q�W��
needs and job roles in the design and ongoing improvement of  
welfare areas. 
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The welfare standards we set

Eliminate the risk

Use shared spaces to build belonging and dignity

• 	 �Provide shared parking, welfare and communal areas for management 
and the workforce where practical, so visible status divides are reduced 
and people can connect as one team. 

• 	 ��$�Y�R�L�G���V�L�J�Q�L�¿�F�D�Q�W���G�L�I�I�H�U�H�Q�F�H�V���E�H�W�Z�H�H�Q���W�K�H���T�X�D�O�L�W�\���R�I���R�I�¿�F�H���D�Q�G���V�L�W�H��
welfare. Welfare areas should promote dignity and respect, so all 
workers feel valued regardless of role or employer. 

For accommodation requirements see Working Patterns.

On the ground: Restorative welfare spaces

Multiplex created welfare environments focused on rest and 
recovery, helping people properly switch off and recharge. 

�5�H�P�R�Y�L�Q�J���Z�R�U�N-�U�H�O�D�W�H�G���P�H�V�V�D�J�L�Q�J���D�Q�G���F�U�H�D�W�L�Q�J���K�L�J�K-�T�X�D�O�L�W�\��
environments reduces stress and mental overload, allowing better 
recovery during breaks. Social interaction was improved as people 
felt more relaxed and less task focused. 

A simple change in perspective created an environment where 
people want to come to work and feel empowered to give their best 
every day. 
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People factors and environment

Case study: National Grid Health  
Hub Programme

�7�K�H���S�U�R�J�U�D�P�P�H���S�L�O�R�W�H�G���D���+�H�D�O�W�K���+�X�E���D�W���W�K�H���6�H�O�O�L�Q�G�J�H���,�)�$��
interconnector site to support the physical and mental 
�K�H�D�O�W�K���R�I���H�Y�H�U�\�R�Q�H���R�Q-�V�L�W�H��

Organisation

�1�D�W�L�R�Q�D�O���*�U�L�G�����L�Q���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���W�K�H���8�Q�L�Y�H�U�V�L�W�\���R�I���:�D�U�Z�L�F�N���D�Q�G���0�X�U�S�K�\��

Risk or problem

The team wanted to tackle the mental health crisis in construction by 
addressing the traditionally poor wellbeing facilities. 

What we did differently

�$���+�H�D�O�W�K���+�X�E���Z�D�V���W�U�L�D�O�O�H�G���I�R�U����-�P�R�Q�W�K�V���R�Q���V�L�W�H�����S�U�R�Y�L�G�L�Q�J���S�U�D�F�W�L�F�D�O��
wellbeing support during the working day. This included:

• 	 ���� -�K�R�X�U���J�\�P���D�Q�G���Z�H�O�O�E�H�L�Q�J���F�R�D�F�K�L�Q�J

• 	 Health y canteen and food provision

• 	 �,�Q�G�R�R�U���D�Q�G���R�X�W�G�R�R�U���V�R�F�L�D�O���V�S�D�F�H�V

• 	 TV / quiet rooms for rest and reco very

• 	 Health a wareness events

• 	 Visible mental health information and signposting.

Investment

�,�Q�Y�H�V�W�P�H�Q�W���I�R�F�X�V�H�G���R�Q���F�U�H�D�W�L�Q�J���G�H�G�L�F�D�W�H�G���Z�H�O�I�D�U�H���D�Q�G���Z�H�O�O�E�H�L�Q�J��

�V�S�D�F�H���R�Q���V�L�W�H�����D�O�R�Q�J�V�L�G�H���V�W�D�I�¿�Q�J�����I�D�F�L�O�L�W�L�H�V���P�D�Q�D�J�H�P�H�Q�W���D�Q�G��

coordinated health initiatives.

�³�:�H�O�O�����L�Q���W�K�L�V���L�Q�G�X�V�W�U�\���L�W�¶�V���M�X�V�W���X�Q�K�H�D�U�G���R�I����
�6�R���,���N�Q�R�Z���W�K�D�W���W�K�H�P���V�R�U�W���R�I���I�D�F�L�O�L�W�L�H�V�� 
are available to other walks of life, but  
not in construction. So, it’s about time that 
you know.”





Stuart Key, stuartkey.co.uk
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�+�R�Z���Z�H���F�U�H�D�W�H���¿�Q�D�Q�F�L�D�O���V�W�D�E�L�O�L�W�\���I�U�R�P���W�K�H���R�X�W�V�H�W

Eliminate the risk

Set fair payment terms from the outset

• 	 �Establish prompt payment. The CLC has an ambition that the construction 
�L�Q�G�X�V�W�U�\�¶�V���V�W�D�Q�G�D�U�G���S�D�\�P�H�Q�W���W�H�U�P�V���D�U�H���������G�D�\�V����CLC, 2015). This should be 
across the project hierarchy and supply chain so that everyone is paid within 
a reasonable timescale.

• 	 �Agree clear payment schedules before work starts, including staged 
payments, prompt payment on completion of agreed milestones and 
reasonable deposits when it is needed for materials or specialist equipment. 

Treat late payment as a material project risk

• 	 �Determine escalation routes for everyone involved in the project,  
if payment is not made within a reasonable time.

• 	 �Provide visible senior ownership of payment performance across the 
project lifecycle. Ensure they treat late payment as a material risk requiring 
�L�Q�W�H�U�Y�H�Q�W�L�R�Q�����V�R���¿�Q�D�Q�F�L�D�O���S�U�H�V�V�X�U�H���L�V���U�H�G�X�F�H�G���D�F�U�R�V�V���W�K�H���Z�K�R�O�H���S�U�R�M�H�F�W��
ecosystem and payment reliability becomes part of a healthy delivery system.

�³�/�D�W�H���R�U���X�Q�F�H�U�W�D�L�Q���S�D�\�P�H�Q�W���L�V���R�Q�H���R�I���W�K�H���E�L�J�J�H�V�W���V�W�U�H�V�V�R�U�V���I�R�U���V�P�D�O�O��
�E�X�L�O�G�H�U�V�����,�W�¶�V���Q�R�W���D�F�F�H�S�W�D�E�O�H���W�R���O�H�D�Y�H���D�Q�\�R�Q�H���Z�R�U�U�\�L�Q�J���D�E�R�X�W���Z�K�H�Q��
they’ll be paid, or turning up to work unwell because they feel 
they’ve got no choice. 

Many tradespeople are not just completing tasks, they are also 
�P�D�Q�D�J�L�Q�J���F�D�V�K�À�R�Z�����K�D�Q�G�O�L�Q�J���F�X�V�W�R�P�H�U�V���D�Q�G���F�D�U�U�\�L�Q�J���E�X�V�L�Q�H�V�V��
�U�L�V�N�����3�D�\�L�Q�J���R�Q���W�L�P�H���L�V���R�Q�H���R�I���W�K�H���V�L�P�S�O�H�V�W���Z�D�\�V���W�R���F�U�H�D�W�H���¿�Q�D�Q�F�L�D�O��
stability, reduce unnecessary pressure and help good businesses 
focus on delivering quality work.”

-���$�Q�Q�D���6�F�R�W�K�H�U�Q���&�K�D�L�U�����&�/�&���'�R�P�H�V�W�L�F���5�0�,���7�D�V�N�I�R�U�F�H
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�+�R�Z���Z�H���F�U�H�D�W�H���¿�Q�D�Q�F�L�D�O���V�W�D�E�L�O�L�W�\���I�U�R�P���W�K�H���R�X�W�V�H�W

Eliminate the risk

Agree and uphold fair payment terms from the outset

• 	 �Question unclear or unrealistic pa yment terms. Agree clear payment 
schedules before work starts, including staged payments, prompt 
invoicing at agreed milestones and appropriate deposits where required 
for materials or mobilisation.

�$�Y�R�L�G���S�D�V�V�L�Q�J���¿�Q�D�Q�F�L�D�O���S�U�H�V�V�X�U�H���G�R�Z�Q���W�K�H���V�X�S�S�O�\���F�K�D�L�Q

• 	 �Build resilience into y our contractual structures to mitigate pressure 
from passing on late payment to your subcontractors and suppliers. 
This foresight reduces the risk to you and your supply chain. 

• 	 ��8�Q�G�H�U�V�W�D�Q�G���W�K�H���S�U�R�¿�O�H���D�Q�G���Q�H�H�G�V���R�I���\�R�X�U���V�X�S�S�O�\���F�K�D�L�Q�����(�[�S�O�R�U�H���Z�K�H�W�K�H�U��
�H�[�W�U�D���S�U�R�W�H�F�W�L�R�Q�V���P�D�\���E�H���E�H�Q�H�¿�F�L�D�O�����I�R�U���H�[�D�P�S�O�H���Z�H�H�N�O�\���S�D�L�G���L�Q�V�W�H�D�G���R�I��
�P�R�Q�W�K�O�\�����,�Q���W�K�L�V���Z�D�\�����V�P�D�O�O�H�U���E�X�V�L�Q�H�V�V�H�V���D�U�H���S�U�R�W�H�F�W�H�G���I�U�R�P���H�[�F�H�V�V�L�Y�H��
�¿�Q�D�Q�F�L�D�O���U�L�V�N�����S�D�U�W�L�F�X�O�D�U�O�\���Z�K�H�Q���W�K�H�\���D�U�H���O�H�D�V�W���D�E�O�H���W�R���D�E�V�R�U�E���L�W����











Peter Devlin, devlinphoto.com
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Hazards

There are three main hazards that we must address:

Low mental health literacy

Mental health is not always understood 
or treated as a workplace risk. This can 

leave managers and workers unsure 
how to recognise distress, respond well 

or signpost support early.

Low help seeking

Support can be uneven, especially for 
�Z�R�U�N�H�U�V���L�Q���6�0�(�V�����V�H�O�I-�H�P�S�O�R�\�H�G���U�R�O�H�V��
or transient jobs. Even where support 
exists, fear, mistrust and poor access 

can stop people using it.

Mental health stigma

�$���P�D�F�K�R�����³�V�L�Q�N���R�U���V�Z�L�P�´���F�X�O�W�X�U�H�� 
can make disclosure feel risky. People 

may worry that speaking up will be 
seen as weakness or affect future  

work opportunities.
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How we increase mental health literacy

Reduce the risk

Mental health awareness and resilience training

• 	 �Mental health a wareness and resilience training to be provided to 
everyone working on projects and operational management teams. 
Workers and managers will be able to recognise problems  
�H�D�U�O�L�H�U�����U�H�V�S�R�Q�G���P�R�U�H���F�R�Q�¿�G�H�Q�W�O�\�����D�Q�G���U�H�G�X�F�H���W�K�H���O�L�N�H�O�L�K�R�R�G���R�I���L�V�V�X�H�V��
escalating unnoticed.

• 	 �Brief supervisors and managers on the contents of the Code to r aise 
awareness of the risks and their role in identifying and responding to 
them early.
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Support factors

Case study: Jones Bros Civil  
Engineering Ltd mental health support

The programme embedded suicide awareness training, and 
community outreach to build a culture where no one faces wellbeing 
challenges alone.

Organisation

Jones Bros Civil Engineering Ltd, in partnership with Mates in Mind 
and Vale of Clwyd Mind.

Risk or problem

�6�X�L�F�L�G�H���S�U�H�Y�H�Q�W�L�R�Q���U�H�P�D�L�Q�H�G���D���W�R�S�L�F���P�D�Q�\���I�R�X�Q�G���G�L�I�¿�F�X�O�W�� 
to approach.

What we did differently

Mental health support was embedded at a system level, rather than 
relying on individuals to seek help. This included:

• 	 suicide awareness training with dedicated awareness events

• 	 �“Breakfast for All” sessions for informal, open group 
discussions about wellbeing on site

• 	 �Incident Prevention Cards to capture and recognise  
good practice

• 	 �sponsorship of the D.O.R.I.S. mobile outreach service to 
extend support into rur al communities beyond project boundaries.

Investment

�%�H�\�R�Q�G���W�K�H���W�U�D�L�Q�L�Q�J���D�Q�G���S�D�U�W�Q�H�U�V�K�L�S���F�R�V�W�V�����F�U�R�V�V-�G�H�S�D�U�W�P�H�Q�W�D�O��
�F�R�O�O�D�E�R�U�D�W�L�R�Q���E�H�W�Z�H�H�Q���+�5�����+�6�(�����D�Q�G���V�L�W�H���P�D�Q�D�J�H�U�V���Z�D�V���Q�H�H�G�H�G���W�R��
design and embed the programme.
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