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A decisive shift is urgently needed from reactive responses to built environment skills shortages towards a more strategic, evidence-led and demand-led approach to workforce planning, finds the ‘Built Environment Strategic Workforce Planning for 2030’ report from the Built Environment Futures Assembly (BEFA). 

The report argues that the sector must move beyond familiar references to a ‘skills crisis’ and adopt a more sophisticated understanding of workforce demand, supply, capacity, capability and competence. 

It highlights that housing, infrastructure, retrofit, net zero, building safety and digital transformation are all placing new and overlapping demands on the workforce, while an ageing workforce, changing career expectations and economic volatility continue to intensify existing pressures.

Key findings and recommendations from the report include:

· Strategic workforce planning is now essential, not optional: The report concludes that strategic workforce planning is critical to shifting the sector away from assumption-led decisions and towards evidence-based delivery. Better planning can help align workforce capacity with real project timelines, regional demand and wider economic priorities.

· Planning must be demand-led, not aspiration-led: The report stresses that workforce planning should be based on what will actually be built, not simply what is announced. A more realistic deliverable pipeline is needed, taking account of workforce availability, sequencing, funding and competition from other sectors.

· Skills and workforce data should be joined up into a live system: Construction and the wider built environment already generate substantial data, but it is scattered across government, industry and training providers. The report calls for a more joined-up view of skills, capacity and future demand, potentially supported by digital competency records.

· The professional workforce needs equal focus alongside trades: Alongside site-based roles, the report highlights the need to give much greater attention to professional and technical roles such as engineering, architecture, surveying, planning and project management, which are central to delivery but often underplayed in workforce policy.

· AI is a structural workforce issue: The report warns that AI will reshape workflows, productivity, learning pathways and entry-level roles. It emphasises that technology must not erode professional judgement, accountability or the pathways through which future professionals build experience.

· Training systems must become faster and more flexible: Traditional qualifications and long-form apprenticeships remain important, but the report argues that the sector will also need more modular learning, faster reskilling routes and flexible programmes that respond more quickly to changing demand.

Welcoming the report, Aled Williams, Chair of the Construction Industry Council’s Education & Future Skills Committee, said: “This report underlines that strategic workforce planning is fundamental to the future capacity, capability and competence of the built environment sector. The challenge is inextricably linked to the attraction and absorption of talent through the number of people progressing into sustainable employment. It is also about understanding the changing nature of work, the skills needed across different parts of the sector and how future-facing education can support initial and ongoing competence. Better data, closer collaboration between employers and providers, and more flexible pathways will all be essential to match skills with real demand.”
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‘BUILT ENVIRONMENT STRATEGIC WORKFORCE PLANNING FOR 2030’
For further details, please review the full ‘Built Environment Strategic Workforce Planning for 2030’ report.

This event, supported by the Construction Industry Council and the Construction Leadership Council, took place in London on Wednesday 15 April 2026. Running as part of BEFA’s ‘INSPIRE’ series, the event underscored BEFA’s commitment to ‘INfluence for Skills, Productivity, Industry, Research and Education.

The event brought together senior voices from across industry, government, professional bodies, education and economic forecasting to discuss how the built environment can better plan, develop and sustain the workforce it will need by 2030 and beyond.

It saw 100 attendees from organisations such as AECOM, Arcadis, Balfour Beatty, Bellway Homes, BRE, Built UK, CABE, CICES, CIOB, CITB, Costain, Heathrow, IWFM, Laing O’Rourke, Mace Group, Ministry of Justice, NG Bailey, RICS, RTPI, Skills England and UK Parliament, amongst many others.
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BUILT ENVIRONMENT FUTURES ASSEMBLY
The Built Environment Futures Assembly (BEFA) is a leadership forum for the built environment sector to build future-facing capacity, capability and competency through shared knowledge, learning and innovation. Supported by the University of the Built Environment, BEFA serves as a centre of excellence focused on facilitating knowledge exchange, thought leadership and practical action.

CONSTRUCTION INDUSTRY COUNCIL
The Construction Industry Council (CIC) is the representative forum for professional bodies, research organisations and specialist business associations in the construction industry. CIC uses expertise to shape a built environment that delivers a better society and a better world, bringing built environment professionals together and sharing a collective interest in enhancing the industry for a greater positive impact and contribution to society.

CONSTRUCTION LEADERSHIP COUNCIL
The Construction Leadership Council works in partnership with government and organisations of all sizes across the industry to ensure the construction sector has the voice, support and resilience needed to grow, improve productivity, attract and retain talent and successfully transition to net zero. Its vision is to lead a new era of delivery in the built environment.

IF YOU HAVE ANY QUESTIONS, PLEASE CONTACT NICK PERKINS, HEAD OF THE BUILT ENVIRONMENT FUTURES ASSEMBLY, AT INFO@BEFA.ORG.UK OR 07957 415281
