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Vision  & Leadership

Aims  and  Ambitions 
of  the  Refresh

Ā Agree  the  vision,  mission  and  priorities
for CLC for  the  next  3 years

Ā Recognising  the  increased  need  to  engage 
business  leaders,  as CLC Board  members, 
to  influence  CLCôs strategic  direction  and 
use  their  peer - to -peer  networks  to  enable 
and  facilitate  change

Ā Build  on  the  success  of  the Taskforce , 
giving  it  greater  recognition  and  platform
for  future transformation

Ā Provide  clarity  on  what  the CLC is 
doing to support  the  industry  and  
what  others are  championing
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Vision

Lead  a new era  of  delivery  in  the  Built  Environment

Mission

Working  in  partnership  with  industry,  clients  and 
Government  we  will  develop  an  industry  that
has the  capability,  capacity  and  resilience  to:

Ā Support the industry to r espond  to  the  current  
economic  challenges

Ā Drive  growth  and  investment

Ā Promote  the  industry

Ā Improve  productivity  through  digital 
adoption,  industrialisation  and  innovation

Ā Successfully  manage  the  sectorôs 
transition to  Net  Zero  

Ā Create  improved  societal  outcomes

Vision  and  Mission
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Our response to the 
current economic 
and industry 
challenges

1. Mitigating impacts of inflation

ĀWe will focus on forecasting and communicating with industry materials cost inflation
and availability, through the product availability group assessments.

ĀOur ask of Government is to support the manufacturing industry with energy costs, partnering 

with industry to ensure the energy price guarantee for businesses is as effective as possible in 

the construction sector.

2. Confidence in the forward pipeline

ĀWe will continue to invest in developing our capability and people in order to deliver on the 

Governmentôspriorities including the 2050 Net Zero target.

ĀOur ask of Government is to:

Ārecommit to the existing pipeline of work (including publishing this through the NISTA).

Āincrease resilience through the investments outlines in the Energy Security Strategy and increased 

regulatory pressure on the water companies to consider appropriate capital investments and;

Āwork with industry to develop a fully funded and financed approach to domestic retrofit.

This will not only deliver economic benefits but deliver on our commitment to Net Zero by 2050. 

3. Managing delivery risks

Ā We will monitor risks such as impacts of industrial action and the nutrient 

neutrality problems impacting delivery, collating evidence to share with

Government to accurately convey the economic and business impacts to inform

policy development.

Ā Our ask of Government is to look at short term policy fixes to mitigate the skills 

shortages, associated wage inflation and regulatory uncertainty. 

4. Business sustainability & insolvency

Ā We will continue to assess the viability of our supply chains to understand the level

of risk and support businesses by working with Trade Association to provide advice

and support to those in difficulties.

Ā As the CLC we will take a cross industry view on managing the impacts such as sustaining 

skills and employment by support those within the sector to stay within the sector

should businesses fail through use of the Construction Talent Retention Scheme .

In  the  short  term  the  CLC will  lead  in

co-ordinating  and  mitigating  the  following 
challenges  on  behalf  of  the  industry:
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Strategic  Priorities 
ï 4  Themes

The CLC will  use  its  position  and  convening 
power  to  deliver  on  the  four  strategic 
priorities  over  the  next  3 years :

Building  Safety
Champion  and  support  delivery  of 

safe  & high  quality  buildings

Accelerate  the  sectorôs transition  to  Net  Zero

and  mitigate  the  impacts  of  climate  change
Net  Zero  &  Biodiversity

Energise  our  people,  attract  talent 

and  enhance  their  skills  for  the  futurePeople  &  Skills

Boost  productivity  through  digital 

adoption  and  industrialisation
Next  Generation  Delivery



Strategic Priorities & Focus Areas

Scop e

Champion and support delivery of safe 
& high -quality buildings for those who 
live and work in them.

Mission

ĀAssist to increase r egulatory clarity .

ĀLead industry competence and behaviours.

ĀSupport clarification of product information 
and certification.

ĀSupport delivery of the Golden Thread.

ĀDevelop partnerships and campaigns which 
unlock financially sustainable PI Insurance.

Vision  & Leadership

Building Safety
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Strategic Priorities & Focus Areas

Scope

Accelerating  the  sectorôs transition  to  Net  Zero  
and mitigating  the  impacts  of  climate  change .

Mission

Ā Draw on the expertise of the Green Construction Board 
to drive action around the Construct Zero 9 priorities 
including:

Ā Construction activity: recycle & reduce waste and 
minimise whole life carbon impact of projects 
(targeting steel and cement).

Ā Buildings: minimise operational carbon through 
retrofit & higher energy efficiency standards for new 
buildings.

Ā Transport: accelerating the roll out of zero emission 
plant and vehicles.

Ā Enhance resource efficiency (water).

Ā Increase biodiversity and environmental net gain.

Net Zero & 
Biodiversity
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Strategic Priorities 
& Focus Areas

Scope

Energise  our  people,  attract  talent 
and  enhance  their  skills  for  the  
future .

Mission

Ā Our  culture :  inclusive  and  embra cing  
diversity .

Ā Simplify  routes  into  the  industry .

Ā Support  Apprentices  and  entrants .

Ā Support the Building Safety I ndustry 
Competence WG2.

Ā Enable skills  to  t ransform  and  modernise .

Ā Support  for  small  employers  within 
construction  around  health, safety  
& wellbeing .

People & Skills


