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Joe Hudson BA (Hons), FCIPD
BA (Hons) Degree in Education awarded by the University of Exeter. General Management programmes at
INSEAD and London Business School. Fellow of the Chartered Institute of Personnel and Development. Varied
international career in general management, operations and strategic human resources in Europe, North
America and Africa. Operational line management experience in cement, plasterboard, concrete products and
construction materials. Experience of large-scale business combinations.
Feature interview questions
Why is making progress on Net Zero important to your business?
Ibstock is a long-term business with a deep heritage operating for around 200 years. As such part of our DNA is
to steward our resources and ensure we have a sustainable and positive impact on the world around us. We
already have a history of significant investment at a number of factories to improve their environmental and
carbon performance.
The Net Zero journey is one we share with our customers. We have seen a transformational shift in attitudes
from all of our key stakeholders; and there is a ‘sea-change’ in how our customers, and, in turn, their customers,
view environmental issues. As the UK’s leading building products manufacturer we recognise that we have to
adapt and respond – and this is reflected in our Sustainability Roadmap to 2025 with a key measure of a
minimum 15% reduction in CO2 by 2025 (Appendix 1).
Which of the 9 priorities are more relevant to your business and clients and why?
They are all important as longevity of the business relies on a low carbon solution and to get there we need to
evolve our products and improve our product process. We have been adapting to change for a number of years,
we can demonstrate how we have helped support the development of innovative low carbon materials as well
as advancing low carbon solutions for manufacturing production processes and distribution.
•

•

•

We have developed roof tile range that are manufactured in one of the most modern concrete tile
production factories which has been designed to achieve world-class levels of material utilisation, waste
and energy efficiency. The innovative design means that 20% fewer tiles are required so enhancing both
transport and speed of installation
Development of a mechanical fixing solutions such as:
‘Mechslip’ which is a leading-edge brick cladding system with BBA class 1 fire safety approved. It
offers simple system components that are lightweight, easy to install, durable and a range of
aesthetic options https://www.mechslip.co.uk/
‘Rainscreen cladding systems’ similar to Mechslip It offers simple system that are flexible, durable
and a range of aesthetic options
https://www.ibstockbrick.co.uk/wp-content/uploads/2015/07/Elementix-Brochure-LR.pdf
Ibstock has been manufacturing clay bricks and components in the UK for more than 200 years. Clay
products offer high thermal mass and acoustic insulation, they are non-combustible, have a long life
expectancy of at least 150 years, low maintenance, they have low embodied CO 2 over the life of the
product and further re-use at the end of life. They are also flexible in that it offers easy alteration for
the lifetime of the building.

What are you doing to make progress against the relevant priorities (of the 9) in the short and long-term?
(Could include targets or milestones)
As a scale industrial business, sustainable high performance is at the heart of what we do. Our sustainability
objectives are clearly set out in our Sustainability Roadmap 2025. Whilst we won’t have an impact on all 9
priorities our commitment to sustainability flows through all that we do as a business
Short term we are focussed on our 2025 targets:
•
•
•

•
•
•
•
•
•

New and sustainable products with a 20% of sales turnover
100% of our suppliers to meet our Supplier Sustainability Code of Business Conduct
15% minimum reduction in CO2 per tonne of production
As part of our drive for change we are developing our strategy for a pathway to Net Zero Carbon.
Our announcement 22nd April 2021 confirming our intention to make a major change at our Atlas
factory in the West Midlands to be a pathfinder project as part of our Net Zero Carbon journey
making it an exemplar of British Manufacturing and global environmental best practice in the
construction product sector (appendix 2 press release)
5% reduction in mains water usage per tonne of production
Zero waste to landfill
40% reduction in preventable plastic packaging
50% reduction in Lost Time Incident Frequency Rates
100% of our sites reporting on community engagement
Fundraising for our charity partner

In the Longer term we have embarked on our Net Zero Journey which will involve:
•

Setting up our latest investment site at Atlas in the West Midlands to make the first net zero brick
factory for scope 1&2 emissions. With the investment in state-of the art technology and material
optimisation we will test operational efficiencies that will reduce process carbon emissions significantly
(circa 50%) with the remainder being offset. We will use this pathfinder project to enhance our
understanding of the scope of the task and the decisions we need to make as we identify more
opportunities for the gradual introduction of emissions reduction technology across the remainder of
our estate on our journey to Net Zero (appendix 4 FAQs)

https://www.ibstockplc.co.uk/sites/ibstock/files/reports-presentations/2021/ibstock-atlas-investmentsustainability-faqs-april-2021.pdf
How have you helped your supply chain understand what is required against the 9 priorities?
We are working closely with our supply chain on common challenges and priorities. Some key focusses have
been around transport efficiency, thinking differently with our logistic providers has led to a reduction in vehicle
movement through load optimisation.
There are several industry wide challenges including plastic reduction. We are closely working with our supply
partners and customers to reduce and to eliminate preventable plastics
2021 will see the commencement of an engagement programme with key suppliers and their scope 3 emissions
which sits nicely with priority number 8 designing out carbon
As a business leader what do you think the biggest challenge is and how are you working to overcome it?
There is no doubt that climate change is one of the greatest threats to both UK and globally. I recognise that we
cannot continue as we are indefinitely. To me there are big changes on the horizon; we can see a route for
making the transition to sustainable low to zero carbon energy through a combination of producing our own
renewable energies and aligning with National Grids Net Zero Carbon Roadmap for both gas and electricity. We
have the sectors first solar park, which generates around 30% of electricity for one of our largest industrial sites.

We have taken early steps on our decarbonisation journey by procuring 100% of our electricity from a pure
green source which is made up of wind, solar and hydro (appendix 3).
https://www.ibstockbrick.co.uk/news/ibstock-accelerates-net-zero-journey-with-switch-to-100-pure-greenelectricity/
We have been leading the way for some time within our sector, with our history of investments in new
production capacity across our clay and concrete businesses all reducing the carbon intensity of the
manufacturing process. Our latest investment is at our Atlas factory in the West Midlands which will be a
pathfinder project to test operational efficiencies, which we believe will make it the world’s first Net Zero Carbon
factory for scopes 1 and 2 emissions.
In your view what is the one innovation or change that is going to have the biggest impact on carbon or
progress in our industry?
There are no one size fits all approach to climate change. Collaboration is key, there has to be a joined up and
transparent approach across Governments and industries to the long term solutions. In the short-term, I see
alternative fuel generation such as fuel derived from waste, hydrogen and biofuels and as solutions that buys us
time to allow new innovation and new technologies to advance the decarbonisation of both energy and raw
materials used in the manufacture and construction sectors.

Appendix 1 - Sustainability Roadmap 2025
https://www.ibstockplc.co.uk/sites/ibstock/files/Sustainability/Sustainability-Report-2019.pdf

Appendix 2 – AGM Trading Update

Appendix 3 – Pure Green Electricity
https://www.ibstockbrick.co.uk/news/ibstock-accelerates-net-zero-journey-with-switch-to-100-pure-greenelectricity/

Appendix 4 – Atlas Sustainability FAQs April 2021
https://www.ibstockplc.co.uk/sites/ibstock/files/reports-presentations/2021/ibstock-atlas-investmentsustainability-faqs-april-2021.pdf

