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Construction Leadership Council Future Proofs COVID-19 
Contracts Guide  
 
The Business Model workstream of the Construction Leadership Council has today 
published a refreshed suite of guidance on managing COVID-19 within construction 
contracts.  
 
The updated documents now include revised information on future-proofing JCT / 
NEC amendments for new contracts to ensure that if circumstances change parties 
take a collaborative approach. The suite also provides templates to allow parties to 
formally record how they can avoid disputes. 
 
The pandemic continues to have a significant impact on the construction sector.  
Industry has collaborated to address the challenges that have arisen, but concern 
remains that businesses and their clients could still be bogged down by expensive 
and lengthy disputes on the impact of the virus on projects.   
 
Today’s publication: 

• Updates and brings all guidance and corresponding templates into one place, 
in an easy-to-use navigable format for reference; and 

• Provides additional templates to allow parties to conclude their collaboration 
as a formal adjustment to their contracts. 

• Provides a range of templates to support those at different stages of their 
contracts. 

Commenting, Steve Bratt, Chair of the CLC’s Business Models Workstream said: 
 
“Over the last eighteen months, the CLC has advocated for responsible and fair 
behaviour in both existing and future contractual arrangements to secure the long-
term health of the construction industry.   
 
“We supported companies and their clients by publishing extensive contractual 
guidance for COVID-19 which has been positively received. 
 
“As our industry continues to recover, the CLC has reviewed, updated and added to 
the suite of contractual guidance helping those on the front line to Build Back Better.” 
 
Notes to editors 

1. New guidance can be found here:  
COVID-19 Impact Assessment Toolkit 
Deed of Variation under JCT 2016 D&B template 
Deed of Variation under NEC 3 ECC template 
CLC Settlement Agreement template 

2. An overview and directory of all updated guidance and templates can be 
found here. 

About the Construction Leadership Council (CLC) 
The CLC’s mission is to provide sector leadership to the construction industry. The 
expanded CLC has twelve workstreams that operate collaboratively to address the 
biggest issues facing the sector, focused on the Industry Recovery Plan. Workstreams 
include skills and inclusion, building safety and business models. The CLC is co-
chaired by Lee Rowley MP, Minister for Business and Industry, and Andy Mitchell CBE, 
CEO of Thames Tideway. 
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https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2021/10/G-CLC-COVID-19-Contractual-Guidance-–-Deed-of-variation-under-JCT-2016-DB-template-–-v1.0.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2021/10/H-CLC-COVID-19-Contractual-Guidance-–-Deed-of-variation-NEC3-ECC-template-–-v1.0.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2021/10/I-CLC-COVID-19-Contractual-Guidance-–-Settlement-agreement-template–-v1.0.pdf
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2021/10/1-CLC-COVID-19-Contractual-Guidance-–-Overview-and-directory-of-guidance-–-v1.0-1.pdf

