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The Farmer Review of the Construction Industry: ‘Modernise
or Die’

‘Demand Led Skills Transformation’
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We Have a Burning Platform

The Modernise or Die Challenge Addressed to
Clients, Industry & Government
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We need to train and retain more home grown talent

Through creating more attractive long term career opportunities

Which will prepare us to be able to do more with less resource in the future

To help do this we need to create a new type of demand for better outcomes

We need to then use that demand to underpin the evolution of new skills and training
which will make us to be more productive & attract a new generation of workers

“Demand Led Skills Transformation”

IF NECESSITY IS THE
MOTHER OF
INVENTION,

DISCONTENT IS THE
FATHER OF
PROGRESS.
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For the Homebuilding Sector There are Some Very Real Pressures That Need to be Addressed
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PROFESSIONS TOGETHER

Home  Aboutus News Evenls Senices  Piojects  Netwois Commitiees  Tenders & Vacancies

Housing minister calls on Services New Homes Ombudsman Inquiry - Call for Evidence
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The Construction ‘Sector Deal’ Narrative is a Critical Milestone

...delivered through three key enablers

‘* More houses *<More rail capacity < Improved car journeys >k Cheaper energy >« Better public services
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Our Opportunity — The Construction Industry Sector Deal
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In UK Encouraging Wider Institutional & Policy Reforms Led by Both Government & Industry
Have Been Taking Place in the Last 12 Months
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The ‘Sector Deal’ When Combined with Wider Autumn Budget Announcements Creates a ‘Game
Changer’ Moment for Construction

5.25 Construction skills = The government will support industry to help ensure that thereis a
workforce fit to build these homes, providing £34 million to scale up innovative training models
across the country, incdluding a programme in the West Midlands. The government is working
with industry to finalise a Construction Sector Deal that will support innovation and skills in the
sector, indluding £170 million of investment through the Industrial Strategy Challenge Fund.
Construction skills will also be a focus for the National Retraining Scheme. (31)

4.52 Construction — The government is taking a series of steps to improve the

cost effectiveness, productivity and timeliness of infrastructure delivery. The government will
use its purchasing power to drive adoption of modern methods of construction, such as
offsite manufacturing. Building on progress made to date, the Department for Transport, the
Department of Health, the Department for Education, the Ministry of Justice, and the Ministry
of Defence will adopt a presumption in favour of offsite construction by 2019 across suitable
capital programmes, where it represents best value for money.
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Construction Sector Deal

Changer’ Moment for Construction

rnment

economy.

Construction is one of the
largest sectors in the UK
economy - with a turnover
of £370bn®4, contributing
£138bn in value added to
the UK economy™s and
employing 3.1 million people
(9 per cent of the total UK
workforce)®. The deal
will substantially boost

the sector’s productivity,
through greater investment
in innovation and skills,
creating new and well-paid
jobs and maximising its

reduce the environmental
impact, improve the
efficiency and reduce whole
life cost of new projects and
buildings to help build the
houses, schools, hospitals

export potential. This will also

and major transport projects

The government and the construction sector,
through the Construction Leadership Council and
with the leadership of Andrew Wolstenholme,
have agreed a Sector Deal to transform the
productivity of the sector benefiting the wider

we need.
What is in the deal?

The deal, the first of a series
we intend to negotiate with

Industrial Strateqgy White Paper

Projects Authority to develop cost and
performance benchmarks for assets
and contractors and monitor outcomes
including increased housing capacity,
productivity and ge:

alue among other nitiatives.
Industry-led Innovation

A joint commitment to invest in a
transformative programme which
brings together the construction,
digital technology, manufacturing,
materials and energy sectors to
d

the sector,
contains commitments to
work collaboratively in three
key areas:

Procuring for Value

In the months ahead the
sector and the government
will work to ensure
construction projects across
the public and private sectors
are procured and built based
on their whole life value,
rather than just initial capital
cost. The sector will aim

to develop a procurement
standard and work with

the Infrastructure and

lop and commercialise digital and
offsite manufacturing technologies.
This will accelerate change in the
infrastructure and construction sector,
ensuring new technologies that can
help deliver the government's planned
investments in infrastructure and our
2015 commitment to deliver a million

homes by the end of 2020 and half a
‘million more by the end of 2022 are
commercialised as quickly as possible.

Skills for the Future

The construction sector, with support
from the government, will work closely
in the coming months to drive increased
investment in skills development, whilst
adopting a more strategic and co-
ordinated approach to recruitment, and
equipping workers with the skills that
they will need for the future. This will be
achieved through a joint commitment to
implement reforms to the Construction
Industry Training Board to make it more
strategic and industry led, and to enable
the sector to make best use of funding
from the Apprenticeship Levy.

The ‘Sector Deal’ When Combined with Wider Autumn Budget Announcements Creates a ‘Game

To improve the productivity
of construction, the
Transforming Infrastructure
Performance programme
will use the power of
government spending to help
drive the adoption of modern
methods of construction.
This will build on the
commitment made by five
government departments

to adopt a presumption in
favour of offsite construction
by 2019 across suitable
capital programmes

where this represents

best value for money.

This will bring together
government and industry

to facilitate implementation
of the Construction Sector
Deal, including £170m

of investment through

the Industrial Strategy
programme, Transforming
Construction, which will
support innovation and

skills in the sector.
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Skills Spectrum Mapping Onto PMV Spectrum
‘HOUSE IN ‘NEW SKILLS — ‘PARADIGM
ORDER’ DEFINE NEW SHIFT’?
REDEFINE QUALIFICATIONS
INDUSTRY & COURSE
QUALIFICATIONS CONTENT’
PV OURSE PRECISION
CONTENT TOLERANCE CRAFT ARTIFICAL
HIGH QUALITY DIGITAL WORKING INTELLIGENCE
CRAFT LED ENGINEERING — oneRE LED DESIGN &
ARTIAN SKILLS WHOLE PROCESS rOBRTES MANUFACTURIN
3D COMPONENT G
HYBRID PRINTING LINKED SITE
DIGITAL CONSTRUCTION ROBOTICS
ENGINEERING — INTEGRATION, ,
DESIGN LED LOGISTICS & AL\;SO'\:EK':;,ED 3D PRINTING
ASSEMBLY SKILLS
»  pMV
40 % 70 % 90 %

New Hybrid Integration Skills — New
Careel

FUTURE SKILLS & TRAINING ENABLEMENT NEEDS TO:
* BE STRATEGIC, SPANNING TRADE, TECHNICAL &
PROFESSIONAL LEVELS
* INTEGRATING HE & FE SECTORS BETTER WITH
INDUSTRY

* ALL DRIVEN BY HIGH EFFCIENCY AGGREGATION,
DEMAND PLANNING & BROKERAGE
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‘Demand Led Skills Transformation’

4. Transition to application

1. Progressive clients
changing commissioning
behaviour & policy
influencing nature of
demand

of new skills in industry,
building capacity &
resiliency

3. HEFE Sector
Strategy &
Training
Alignment

A Case Study of a Coordinated Skills Strategy

1. POLICY LED DEMAND CREATION

MAYOR OF LONDON - MAYOR OF LONDON
LONDONASSEMBLY
Designed, sealed, delivered T H E
i Lot g wai LONDON
=5 PLAN

THE SPATIAL DEVELOPMENT

- Half of all homes builtin London by 2021 should have a pre-
manufactured value of over 50 per cent and the associated need to
ensure the construction workforce has the required skills to deliver
this should be reflected in London’s training and skills provision.
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Planning Committee
August 2017
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A Case Study of a Coordinated Skills Strategy

Terms of Reference: Mayor's Construction Skills Advisory Group
2. DEMAND PLANNING & AGGREGATION

« “Create a Skils for Londoners taskforce™

+ “Ewbih ., o close the
930 between our ambitou: housing targec and the nee for more skl construction

A live, granular, accessible understanding of workers in London
Is supply and demand data “The Skilk for Londoners (SfL) Taskforce was faunched by the Mayor in April 2017, Ithas a win

focus on ensuring that Lond
supporting all Londoners to
"

ls system mests the needs of Londan's busine:
the skills they need to progress in learning and work_ kil
dvise the GLA on delvery of

the Mayor kills and the role of skils in
development. The Taskforce is being supported by a Stakeholder Advsory Group, on which the
for ‘bodi ed

“The Mayor also made clear in his manifecto that tacking the housing crisi i ane of his top
priortes and he commited to

* “break the homebuiding logjam by setting up Homes for Londoners - a new and
powerful team at the heart of City Hail - and buiing an allance of al those with a
stake in buikding new homes for Londoners™

What skills,
qualifications.
and experience are

required for projects?

What skilled students
and future courses will |
be available? |

‘The Mayor set up Homes for Londoners (HAL) lat year to work with local councils, housing
d devel uild the hor P

Skills Data Platform buld the

and promote methods, o
develop the skilled workforce required to buld thousands of new homes for Londoners.
“The Homes for Londoners Baard, chaired by the Mayor, was launched in December 2016 to
oversee and quide the work of KL The HiL Board commissioned a Construction Skills Sub-

When? ? oroup, which was. at challenges e
When? industry in tems of skils and capacity and report back to the Board. The Sub-group had a
specific focus on the chall construction, rather more
Where? Where? widely.

‘Terms of Reference of the Mayor's Construction Skills Advisory Group

the Mayor Scheme

vl
SUPPLY

ez,
ETHOS [ 45" €3 camden .. GoocPecple i Semed  Tideway 7

* o review and oversee progress and defvery of the MCAS.

o make strategic and policy recommendations pertaining to MCAS to the Skils for
Londoners Taskforce and Homes for Londoners Board.

2 Cast

A Case Study of a Coordinated Skills Strategy

3. FE SECTOR STRATEGY & TRAINING ALIGNMENT

MAYOR OF LONDON
s u
Getinvolved
MAYOR OF LONDON MAYOR OF LONDON
waning > Cons

’ \
MAYOR’S CONSTRUCTION Recommendations of the Homes for
ACADEMY SCHEME Londoners Board Construction Skills
(MCAS) sub-group

MIChe”e CUOmO- Boorer | Ellen Storrar, Senior Policy Officer (Housing), GLA

Greater London Authority ‘

struction Academy

Kers in London to

e0pTe TS EeS O 0L S ining

« Provide funding for new and improved learning spaces nd equpment

Kirklees College
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A Case Study of a Coordinated Skills Strategy
4. TRANSITION TO APPLICATION OF NEW SKILLS IN FACTORIES & ON SITE

A Case Study of a Coordinated Skills Strategy

5. ENABLEMENT OF INDUSTRIAL STRATEGY AMBITION FOR REBALANCED UK GROWTH

Interconnected geographic skills &
training linkages with London being a
net donor to the regions of economic
growth
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Closing.....
Modernise or Die is a challenge which has echoed around the construction sector &

hopefully raised awareness of unprecedented looming problems

New drivers for change are starting to impact that we have not seen before — skills &
resource crisis & discontent combining with an unprecedented technology opportunity

Emerging central & regional government policy has the potential to strategically initiate
the industry on its modernisation journey

Urgent re-planning of the skills landscape for the built environment sits at the heart of
whether we will successfully embrace the opportunity......irrespective of technology
advancement

2 Cast

07/12/2017

12



